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The current stage of development of the domestic and world economy is characterized by changes
in the requirements for the personnel of the enterprise, an increase in the role of this component in the
organization as a single system. In the context of the democratization of society and limited other
resources, the well-known motto “Cadres decide everything!” regains relevance. And even if there are
sufficient volumes of all the necessary resources, without an effective team, the most successful market
strategy cannot be implemented, the continuity and rhythm of business processes are ensured.

In modern management, a person is the main subject of management. With this approach, not a
person needs an enterprise, but an enterprise needs a person. A person's abilities are determined by his
physical and cognitive capabilities. Along with these opportunities, working conditions and preparation
for work also provide efficiency. Willingness to work is determined by a person's interest in work and
satisfaction with it, motivation in accordance with the needs and results of work. When analyzing interest
in work, special attention should be paid to the factors of interest - need, reasons (motives) for interest
and motivation. Achieving the goal of the enterprise - ensuring high production efficiency depends on
the diligent performance of their duties by the staff and the manifestation of initiative. For this, it is
necessary that employees are really interested in their work.

Indeed, the assessment of the role of a person in the activities of the organization, in production
has changed qualitatively. Today, human resource management is an important factor in ensuring the
competitiveness of companies. Investing in the development of human resources is given even more
importance than investing in the development of production itself. The value of human potential as a
strategic factor in the success of companies has increased in the face of:

v globalization and internationalization of the economy;
accelerating technological progress;
development of information technologies;
increased competition, etc.
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Under such conditions, the success of any business organization will increasingly depend on its
employees. Technological possibilities in many fields of activity have exhausted themselves, while the
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human factor is not fully understood. Today it is not enough to understand the technical, economic and
financial aspects of the organization, it is necessary to understand and learn how to manage the
mechanism that determines the behavior of employees.[12:1]

The concept of "human resources” recognizes the need for investment in the formation and
development of human resources, based on economic feasibility, with the aim of attracting a better
professional employee, creating conditions for the creative and professional development of each
employee, which entails the need for a more complete use of knowledge , skills of workers. Hence, the
emphasis of work with personnel is also changing, in particular, efforts are made to develop and reveal
the hidden capabilities of the employee. The problem is that people are the most conservative component
of the organization, and the mandatory adaptation of human resources to new goals, methods and
attitudes is required.

The most modern concepts of personnel management (strategic-oriented, system-oriented) are
based on the principles of a systematic approach.

The use of a systematic approach is predetermined by a number of prerequisites, the presence of
which is the basis for the possibility of its use. These most often include:

- integration of scientific knowledge, growth of interdisciplinary problems

- the complexity of the problems and the need to study them in the unity of technical, economic,
social, psychological, managerial and other aspects;

- complication of solved problems and objects;

- increase in the number of links between objects;

- dynamism of changing situations;

- scarcity of resources;

- globalization of competition, cooperation, standardization, etc. [12:2]

Personnel management is a purposeful and joint activity of the organization's management. It
includes company executives, as well as other specialists responsible for developing the concept of an
effective personnel policy. Methodological bases of management of employees of the organization. In
the process of personnel management, the development of a clear personnel management system,
organization and subsequent planning of work with personnel, marketing policy in the field of personnel,
as well as determining the potential of each employee and his needs in the organization.
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